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With more than 25 years of leadership experience driving transformational performance
improvement in a variety of businesses, Mr. Moran has a proven track record of delivering
outstanding results while growing the capabilities of those he leads.

Prior to joining NEXT LEVEL Partners®, LLC, Mr. Moran served as the CEO of TracRac® Inc., a
private equity owned automotive aftermarket products business where he oversaw a
significant financial and operational transformation.

Prior to joining TracRac®, Mr. Moran spent 15 years with Textron, Inc., an $11B multi-
industry global company with 40,000 employees and businesses in Aerospace, Industrial
Manufacturing, Automotive and Financial Services. While at Textron, Mr. Moran progressed
through a variety of leadership positions in Operations, Strategic Planning, and Lean/Six
Sigma and led businesses in the Automotive and Energy Sectors.

As a Lean Practitioner, Mr. Moran has led over 300 Kaizen Rapid Improvement workshops
and has expertise in wide variety of Lean and Six Sigma tools with the vast majority of those
in business / transactional processes. His Lean expertise includes 5S, Visual Management,
Standard Work, SMED, Variation Reduction, Leader Standard Work, Lean Daily Management,
Change Management and Strategy Deployment (Hoshin Planning).

Mr. Moran has led private and public global businesses ranging in size from $S20M to $200M.
He has helped businesses in a variety of markets including automotive, aerospace, industrial
manufacturing, financial services, food service, printing and healthcare to build integrated
Lean Business Systems and Organizational Structures to accelerate execution of their
business value growth strategies delivering significant acceleration of improvements in
operational and financial results.



